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Country : Namibia

Name : Yusuke Ishikawa

No. : 25-3

Job category : Civil engineering

FR=L3

Date : 2 February 2015

Necessary information

Action

Current action (within 6 month)

Current result (within 6 month)

Next action (next 6 month)

1. Current status

1)
3)

Checking of infrastructure
Checking of Problems
Checking of new plans

Confirmation of the field
Confirmation of the data
Meeting with other departments

sSubumit plan of Improving water
network

subumit plan of dust bins

Cooperation with other departments

drawing of plan

finish planning drawings

making new plan drawings

1) Making plans
2.Plan 2) Surveying, drawings Approval from Congress and budjet finish planning surveying making new survey plans
3) Estimation o .
finish getting approval
1) Preparing for construction Materials, preparing purchase survey equipments finish surveying
3. Construction 2) Making drawings
3) Management Action make the equipments for survey start constraction of Rundu park

Filed management

4. Inspection

Middle and End inspections

Action middle inspection

5. Make efficient

)
2)

Making efficient for routine
Making efficient for process

Filed work

improving work efficiency

improving work efficiency
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[ assume the post of project manager of Rundu park

Rundu town council think that park projeck is very important

[t will be finished in 2016
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